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ABSTRACT 



This report addresses strategies and action plans for Palm 
Beach Community College (PBCC) (Florida) between 1999-2004. As part of a 
commitment to achieve specific, measurable end results, the college has set 
various objectives, including: (1) develop, implement and institutionalize a 

mission driven strategic budget for the 1999-2000 fiscal year; (2) increase 
formalized partnerships by 20% by 2001; (3) allocate and develop district 

facilities to meet student needs by 2000-2001; and (4) be in total compliance 
with the Southern Association of Colleges and Schools' standards for 
accreditation by 2001. During the action-plan phase specific operational 
plans are developed to implement the strategies. The Action Team does not 
implement the plans, but the plans they develop contain enough detail that 
they can be carried out when operationally assigned. To strengthen and 
implement a comprehensive staff development program, the college will 
incorporate its emphasis on the code of ethics into staff development, 
develop comprehensive programs to meet Individual Professional Development 
Plans, and create training programs to address new 

college/campus/unit /department initiatives. Additionally, PBCC will strive to 
integrate current technology into all aspects of the college. (JA) 
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